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SOCIAL SECURITY

MEMORANDUM



 


 
Refer To:   ADVANCE S2D2
IM #88-02

Date: 
December 10, 2002




To: 
All Assistant Regional Commissioners

Area Directors, Area I, II

TSC Director

All District Managers, New York City

All PSC Branch, Division, Section and Module Managers

Teleservice Center Manager, Jamaica





From: 
Assistant Regional Commissioner

Management and Operations Support





Subject: 
Possible New York City Transit Strike

A New York City Transit strike may take place on Sunday, December 15, 2002 at 12:01 a.m. unless a settlement is reached during these last days of negotiation.

Immediate Actions

Since the prospects of a settlement at this point are still unknown it is necessary to take the following actions immediately:

1) All managers in the New York metropolitan area should communicate the following to their staffs:

a)  As a general principle, we will expect all employees to make every reasonable effort to reach their regular duty station either by alternate public or private vehicle transportation. 

Employees may wish to voluntarily consider the possibility of carpools.  However, a comptroller general decision precludes us from reimbursing employees for the cost of carpooling or any additional commuting expenses incurred.

b)  To aid employees, we are including a copy of the Mayor’s Contingency plan and additional information (see attachments A & B) regarding transportation that should be available into and within New York City.

c) Every effort will be made to keep flextime in place. It is expected that employees in some locations will encounter significant delays. As in past emergencies, managers have the authority to excuse tardiness. These decisions will be made on a case by case basis.

d) Despite the availability of alternate public transportation or use of private vehicles, there will be some employees who cannot be reasonably expected to reach their regular duty station. We will make every effort to place affected employees from the NYRO, field offices, TSC, PSC, OHA, OGC, OIG, or RQAPA in alternate SSA locations. Employees will be informed no later than December 13th as to the approval of an alternate worksite.  Employees must receive prior approval before reporting to an alternate worksite.

e) We realize that there are employees who live in New York City, but who work at SSA locations outside the five boroughs. Some employees will be affected by the transit strike. These employees may also require assignment to an alternate work location. In this situation, managers should follow the instructions stated in #4.

2) All managers in New York City should take immediate action for the following items/events for Monday, December 16th:

a) postpone appointments;

b) cease issuing call-in letters; 

c) postpone visitors from out of town;

d) postpone formal SR/CR training classes (trainees should report to their duty station or alternate) (note: the ARC-PCO will make decisions regarding PSC training classes); 

e) postpone special initiatives (e.g. Superbundle training/installation);

f) any other meeting/event that can reasonably be postponed.

3) All managers in New York City should also take action on the following items:

a) arrange for early close-out of time cards on Friday, December, 13, 2002 (detailed instructions will be issued to all affected certified timekeepers by COB December 11th);

b) ensure that all cascade lists are current and that all those responsible for making calls have taken these lists home;

c) determine whether the security guard will be able to report in the event of a transit strike. Should the guard not be able to report, contact should be made with Vito Delgorio, the Regional Physical Security Coordinator at 212-264-6953, who will coordinate an alternate arrangement with the Federal Protective Service (FPS);

d) determine whether essential building personnel (i.e., necessary to maintain heat, lights, elevators, etc.) will be able to report in the event of a transit strike.  Should such personnel not be able to report, contact should be made with their designated field services specialist in the regional office. 

4) All managers in New York City should immediately poll their staffs and complete the attached spreadsheet (see Attachment C) for all employees.  

For those employees who expect to report to the normal duty location, you need only to include the employee's name and “yes” in the appropriate column.

Employees who believe they will not be able to report to their duty station should list two alternative SSA worksites.  Alternative #1 should be that SSA worksite closest to their duty station that can be reasonably reached.  Alternative #2 should be that SSA worksite closest to their residence.  

Regional office and regional component employees whose duty station is 26 Federal Plaza should also complete the column indicating whether they can reach the Jamaica Addabbo building.  

All spreadsheets should be submitted by 2:00 p.m., Wednesday, December 10, 2002 as follows:

· Field office managers should submit the spreadsheet to their Area Director (AD)  

· The Jamaica TSC manager should submit the spreadsheet to the TSC Director

· PSC managers should submit the spreadsheet to the ARC-PCO

· RO directors should submit the spreadsheet to the ARC-MOS  

· All other regional components (OHA, OIG, OGC, ROQA) should submit the spreadsheet to ARC-MOS. 

a) ADs will then take the following actions:

· review all spreadsheets for all offices within their area to ensure that there is a

management presence and a core office staff in all field offices;

· coordinate with the appropriate AD for locations out of the area;

· determine which employees will report to alternate locations;

· annotate the spreadsheets (last column) with their approved alternate locations; and

· inform affected offices.  

b) The TSC Director, ARC-PCO, and ARC-MOS will coordinate with ADs for the placement of their staff needing alternate site locations and also annotate the spreadsheets with their approvals.

5)
The TSC Director, ARC-PCO, and ADs should submit their annotated spreadsheets to the ARC-MOS by 1:00 p.m. on Thursday, December 12th.  The spreadsheets should be updated to reflect the alternate worksites that have been identified for employee needing alternate work locations.

The ARC-MOS will then coordinate with the TSC Director, ARC-PCO and ADs to determine alternate worksites for all regional components by noon, Friday, December 13th. 

5) The Regional Commissioner will conduct a conference call on Friday, December 13th at 

2:00 p.m. to determine status and needed next steps.

Employees with Disabilities

Managers should canvass their employees with permanent or temporary disabilities to determine the information on the attached spreadsheet.  Any special needs, which would have to be addressed by an alternative work location, should be noted.  

In the rare situation where a severely visually or mobility impaired employee is unable to reach an SSA location, Linda Auriemma, Disability Employment Manager, will counsel management on the appropriate course of action.  Linda can be reached at 212-264-3123 or 718-557-5052.

Whenever possible, readers and personal assistants should be deployed to the same worksite as the employee with a disability.  When reassigning an employee to a temporary duty station, please advise the receiving manager of the special needs of the employee.  Some employees may require the use of adaptive devices to perform the full range of duties associated with their particular position.  

While this will not be an issue for those employees who are able to go to their permanent duty stations, it may be an issue for those employees who will be reporting to offices closer to their homes.  

For those employees who cannot fully function without assistive devices, we will adjust their functions in accordance with their needs.  Limited duties, such as answering general telephone inquires, working folder shipment listings, etc, are just some of the tasks that may be assigned.  Receiving office management should discuss this issue directly with the employee.  In those situations in which the employee requires a reader or personal assistant and that assistant is not able to travel to the same temporary duty station, receiving office management will utilize local resources to ensure that the employee receives the support necessary to perform their assigned duties. 

Systems Considerations

Employees who are temporarily re-deployed to other offices during the transit strike

must have their PINs transferred to the receiving office. For field office and TSC employees, the Local Security Officers, or their alternate, are responsible for making the necessary changes.  Questions concerning how to temporarily transfer PINs should be referred to the Regional Security Staff at 212-264-2705.

The PSC Integrity Staff is responsible for transferring the PINs of PSC employees who are assigned to field offices. Questions concerning how to temporarily transfer PINs should be referred to the PSC Integrity Staff at 718-557- 3750.

Additional instructions will be forthcoming on how employees at 26 Federal Plaza assigned to alternate field office worksites can access their email. 

Actions on Monday, December 16, 2002

All managers and employees should follow the news reports on early Monday morning.  If a strike occurs, all employees should report to the alternate work location approved and communicated by the AD, TSC Director, ARC-PCO, or ARC-MOS.

Receiving offices should establish a separate sign-in sheet for visiting employees.  Sign-in sheets should be faxed to each visiting employee’s duty station at the beginning of the following day.

If an individual scheduled for an alternative office does not show up, the receiving office’s manager should call the employee’s manager.  Where a scheduled employee does arrive, no call will be made to the manager and the assumption made that he/she is on duty for the day. 

In those situations where an employee will not be able to reach any office, managers should be apply a liberal leave policy.  While we will not be granting administrative leave, managers should exercise wide discretion in an attempt to treat employees equitably (especially if they have demonstrated a reasonable effort to report).

By 9:30 a.m., managers should report to their respective AD, TSC Director, ARC-PCO, ARC-MOS or regional component head (e.g., OHA, OIG, OGC, ROQA) on the status of the workforce.  The Regional Commissioner will conduct a conference call with ADs, TSC Director, ARC-PCO, ARC-MOS and regional component heads at 10:00 a.m. to discuss status and next steps.

Miscellaneous

We have informed Local 3369 and Local 1760 of these plans. Before implementing the above, however, each manager should to apprise his/her union representative of the overall strategy.

Should inclement weather strike on Monday, December 16th, employees living within the five boroughs and affected by the strike may call SSA’s NYC Weather/Emergency Closing Line at 718-557-6690 for the latest information on SSA offices. 

We will be providing you with more information on the transit strike as it becomes available.  Additional information on the transit strike and alternative methods of transportation is located on the City of New York’s Web Site at http://www.nyc.gov.  A copy of this document is attached below.

Questions concerning this memorandum should be addressed to Kevin Ryan or Glenn Van Leet, at 212-264-2507.









\S\








       Roy Snyder








       Acting ARC-MOS

cc:   Area Directors, Area III, V

         RCALJ, OHA

         SAIC, OIG

         Director, RQAPA

         Chief Counsel, OGC
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View Press Conference 
56k or 300k 



FOR IMMEDIATE RELEASE
December 9, 2002 
PR 323-02 
www.nyc.gov



MAYOR MICHAEL R. BLOOMBERG ANNOUNCES CONTINGENCY PLAN FOR ILLEGAL STRIKE BY TRANSPORT WORKERS UNION 
Mayor Michael R. Bloomberg joined by Office of Emergency Management (OEM) Commissioner John T. Odermatt, New York Police Commissioner (NYPD) Raymond W. Kelly, Department of Transportation (DOT) Commissioner Iris Weinshall, New York Fire Department (FDNY) Chief of Department Frank Cruthers, Taxi and Limousine Commission (TLC) Chair Matthew Daus and Department of Education (DOE) Chancellor Joel Klein outlined the City strike contingency plan in response to a potential illegal work stoppage by the Transport Workers Union (TWU).

"A strike by the TWU would be illegal and the City will do everything in its power to prevent one," said Mayor Bloomberg. "A strike would be more than inconvenient; it would endanger human life and devastate our economy. Although I hope cooler heads prevail, we have to prepare for the worst and New Yorkers may need to once again call upon their resiliency, toughness and ingenuity. Our contingency plan is designed to move as many people as possible using alternative means of transportation and to make sure that our streets remain passable for emergency vehicles. We will use ferries, carpools, and park and rides to move people around. Lane Reversals, HOV restrictions and Arterial Roadways will keep traffic moving as best as possible. A strike would be incredibly inconvenient and frustrating, but if we all did our part and follow the plan, we would get through it." 
The New York City Strike Contingency Plan includes lane reversals, special HOV regulations, additional park and ride facilities, additional ferry service, truck delivery restrictions and a temporary ban on non-emergency construction, all of which are detailed below. The Office of Emergency Management's Emergency Operations Center (EOC) will serve as the coordination hub for the City's strike contingency plan. All pertinent City and State agencies will have personnel assigned to the EOC, which will remain activated through the duration of the strike. Residents can also find additional information on NYC website: www.nyc.gov/transitstrike. 

High Occupancy Vehicle (HOV) Requirements:
All Manhattan Bridge and Tunnel crossings will have an HOV 4 (minimum of four occupants per vehicle) requirement in both directions, 24 hours a day during the week, and will have an HOV 2 (minimum of two occupants per vehicle) 24 hours a day during the weekend. The HOV restrictions would switch from four to two people per car at midnight on Saturday (Friday night) and to four people per car at midnight on Monday (Sunday night). 
Sections of the following roadways: the Long Island Expressway, Bruckner Expressway, Harlem River Drive, FDR Drive until 96th Street, Henry Hudson Parkway until 72nd Street, Belt Parkway Gowanus Expressway, Brooklyn-Queens Expressway, and the Prospect Expressway. Please refer to www.nyc.gov/transitstrike for the boundaries of these restrictions. 

Reservation of Arterial Roadways:
Key arterial roadways in Manhattan will be reserved for public safety vehicles and for priority transportation services from 6:00 AM - 8:00 PM. Priority transportation vehicles include medallion taxicabs, school, express, and charter buses, For Hire Vehicles (FHV), Access-A-Ride vehicles, and commuter van services with NYSDOT permits. These roadways include 5th and Madison Avenue from 23rd Street to 96th Street, as well as 26th, 29th, 49th, and 50th Streets from 1st to 12th Avenues. The following roadways are reserved to Emergency vehicles only: Maiden Lane, Cortlandt, Nassau, Rector, Vesey, and Church Streets in lower Manhattan.

Lane Reversals:
To accommodate extra traffic flow into and out of Manhattan, rush hour lane reversals will be implemented on the Williamsburg, and Manhattan Bridges, as well as the Queens-Midtown Tunnel, the Brooklyn Battery Tunnel and Staten Island's Bay Street.









PRIVATE
Bridge/Tunnel

AM Rush (5-11 AM)
# of Lanes


PM Rush (3-8 PM)
# of Lanes 


Manhattan Bridge 

3 Inbound & 2 Outbound 


3 Outbound & 2 Inbound


Williamsburg Bridge

6 Inbound & 2 Outbound


6 Outbound & 2 Inbound


Brooklyn-Battery Tunnel

3 Inbound & 1 Outbound


3 Outbound & 1 Inbound


Queens-Midtown Tunnel

3 Inbound & 1 Outbound


3 Outbound & 1 Inbound


Lincoln Tunnel

4 Inbound & 2 Outbound


4 Outbound & 2 Inbound 


Park & Rides and Carpool Staging Areas:
NYC has several Park & Ride facilities available access additional transportation, including Yankee Stadium, Shea Stadium, Long Island-Hunters Point Ferry Terminal, Belmont Park, Staten Island Yankee Stadium, Staten Island's Cromwell Center, and St. George Terminal Parking. Numerous carpool staging areas will also be set up around the five boroughs. See attached list for additional carpool staging areas. Carpool staging areas are sites for commuters to meet colleagues, friends or ad-hoc groups prior to accessing HOV roadways into Manhattan. 









PRIVATE
Park


Ride 




Yankee Stadium 


Metro-North Shuttle to Midtown 




Shea Stadium


LIRR to Midtown Off Peak: 9 AM to 4 PM & 7 PM to 10 PM




SI Yankee Stadium / Cromwell Center 


Staten Island Ferry




South Brooklyn Marine Terminal 


Brooklyn Ferry




Belmont Park 


Shuttle Bus to LIRR stop at Floral Park




Long Island Hunters Point Term. 


Hunters Point Ferry












PRIVATE
Borough


Carpool Staging Areas 




Brooklyn


Marine Park, Abe Stark Skating Rink, South Brooklyn Marine Terminal




Queens


Flushing Meadows, Alley Pond Park




Bronx


Orchard Beach, Ferry Point Park 




Staten Island


South Beach, Wolf's Pond Park




Manhattan


148th Street and Riverside Drive




Additional Ferry Service:
Additional ferry service will be offered by both public and private entities covering various routes in and out of Manhattan. Existing ferry service will also be expanded.
Taxi and Limousine Restrictions:
The Taxi and Limousine Commission will allow group rides in taxicabs. There will be taxi stands at Park and Ride facilities and around the City. The restriction on street hailing of livery cab services will be lifted and taxicabs will be able to pick up additional passengers even when they have a fare. In addition, the restriction on the street hailing of commuter vans will be lifted. People with handicap license plates as well as ambulate and para-transit vehicles are exempt from the special HOV regulations. The Taxi and Limousine Commission call center will accept requests for transportation from affected persons in the disability community and forward requests for service to licensed transportation providers. The number for this hotline is 212-NYC-TAXI (212-692-8294).
Pedestrian and Bicycle Commuting:
The City of New York encourages all of those who are able to walk or bike to work. The following crossings into Manhattan are pedestrian and bicycle accessible.















PRIVATE
Bridge
Pedestrian/Bicycle Entrance 






Broadway Bridge
MN - Broadway at 225th Street






Brooklyn Bridge
MN - Park Row and Frankfort Street
BK - Tillary Street and Adams Street






Macombs Dam Bridge 

MN - 155th StreetBX - Jerome Avenue






Madison Avenue Bridge 
MN - Madison Avenue and 5th Avenue
BX - 138th Street






Manhattan Bridge 
MN - Bowery and Canal Street
BK - Jay Street and Sands Street






Queensboro Bridge 
MN - 60th StreetQN - Queens Plaza






Third Avenue Bridge 
MN - 129th Street
BX - Willis Avenue, 134th Street






Washington Bridge 
MN - 181st Street
BX - University Avenue






Williamsburg Bridge 
MN - Clinton Street and Delancey Street
BK - Bedford Avenue between South 5th Street and South 6th Street






Willis Avenue Bridge 
MN - 1st Avenue and 125th Street
BX - Willis Avenue, 134th Street






145th Street Bridge 
MN - 145th StreetBX - 145th Street






Suspension of Non-Emergency Construction:
All non-essential roadwork will be suspended in NYC. State transportation agencies will be requested to similarly suspend non-emergency construction on major approaches to NYC. Works in progress will be plated over.
Suspension of Parking and Street Cleaning Regulations:
Alternate-side parking regulations will be suspended citywide to increase the amount of on the street parking.
Restricted Truck Deliveries:
Truck deliveries will not be permitted south of 96th Street in Manhattan from 6:00 AM - 10:00 AM. Regional law enforcement and transportation agencies will be requested to divert trucks from bridge and tunnel approaches during these hours.
MTA's Non-New York City Transit Operations Continue
While most New York City Transit bus and subway will not be operating in the event of a strike, the Staten Island Railway, as well as New York City Transit's Staten Island and Brooklyn, Queens and Bronx franchise buses will not be affected. They will continue to operate, but commuters should be prepared for significant crowding and delays. 
In addition, within 24 hours of an actual strike, the MTA will put in place a contingency plan to provide limited additional service for Queens and Bronx commuters on the Long Island Rail Road and Metro-North Railroad. Commuters should be prepared for crowding and delays. Details of that service will be available on line at www.mta.info starting this Wednesday and in a printed brochure that will be available at major railroad stations such as Pennsylvania Station, Atlantic Terminal and Grand Central Terminal later this week.
All maps and additional strike related information are available on New York City's website: www.nyc.gov/transitstrike or tune into Crosswalks TV (ch.74).

Private Bus Service

In the event of a transit strike NYCDOT private bus service will continue to operate. Private bus service includes Staten Island Atlantic Express, Command Bus Company, Liberty Lines, Green Bus Lines, New York Bus Service, Jamaica Buses, Triboro Coach Corporation, and Queens Surface Corporation. Visit DOT's private bus service pages for schedules, routes and fares information.

Train and Railroad Service
If there is a transit strike against MTA New York City Transit, it will affect more than 6.9 million daily subway and bus riders. However, the MTA Long Island Railroad and MTA MetroNorth will be unaffected and will continue to operate. Other train and railroad service such as Staten Island Railway, NJ Transit, PATH, and Amtrak, will also be unaffected.
www.nyc.gov





PRIVATE
Contact: 
Edward Skyler / Jordan Barowitz
(212) 788-2958




Frank McCarton (OEM)
(718) 422-4888




Tom Cocola (DOT)
(212) 442-7033




Michael O'Looney (NYPD)
(646) 610-6700




Francis X. Gribbon (FDNY)
(718) 999-2056




Alan Fromberg (TLC) 
(212) 676-1013



Attachment B

Accessing Manhattan

Within NYC: Express buses within NYC will be operational during the strike.  Below is a list of the bus companies and telephone numbers for further information.

Atlantic Express


718-442-7000

Tri-boro Coach


718-335-1000

Jamaica Buses



718-526-0800

Command Bus Co.


718-277-8100

Green Bus Lines


718-995-4700

Liberty Lines



914-969-6900

NY Bus Service


718-994-5500

From New Jersey: Manhattan will be accessible by using the PATH trains, the New Jersey Transit and various ferries.  

PATH trains can bring employees as far south as Christopher Street in Greenwich Village.  For more information on PATH trains, please go to the PATH train web site at http://www.panynj.gov/path/index.html.

New Jersey Transit Trains will go to the Penn Station at 33rd Street.  Employees can also take a PATH train from 33rd Street to Christopher Street.  Additional information can be found http://www.njtransit.com/.

Ferries frequently run from various points in NJ to Manhattan.  One of the most frequently used ferries is from Hoboken to the WTC site.  Some employees may be able to take the NJ Transit Light Rail trains from homes to the Hoboken Ferry Terminal Additional information on ferries can be found at http://www.panynj.gov/ferry/ferframe.HTM, and additional information on light rails can be found at http://www.njtransit.com/sf_lightrail.shtm.

From Westchester, Rockland and Upstate New York:  MetroNorth Trains, which run from counties north of NYC, will be running.  These trains terminate in Grand Central Station. For additional information on MetroNorth, please go to their web site at http://www.mta.nyc.ny.us/mnr/.

From Long Island: The Long Island Railroad (LIRR) will be operational if there is a MTA transit strike.  Additional information can be obtained on their web site at http://www.mta.nyc.ny.us/lirr/.
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