TO:  All Federal Executive Board Members

RE:  Project Management Class 7/20

       Leadership Overview Class 7/21

The Federal Executive Board periodically sponsors locally available, cost-effective, professional development courses designed to improve the skills of your employees. Two of these courses, described on the attached flyer, are Successful Project Management and Lead First - Manage Second.

Although they may not be defined as such, many employees manage projects throughout their career. Some are major undertakings, others may be sub-projects of a much larger initiative. Whether your employees are brand new supervisors or seasoned professionals, learning to lead is paramount to success in any position.  Please consider sending your employees and supervisors to the training, managers will also benefit by attending.  

The courses can be taken sequentially or separately.  

The classes will be held on:

Project Management

Thursday, July 20th

26 Federal Plaza

6th Floor Conference Center, Room "B"

9AM-4:30PM

$125 pp/$225 for both courses

Topics to be covered include:

5 Phases of project management

11 Step planning process

Practical exercises & building team enthusiasm

Problem solving strategies and conflict resolution

Leadership Overview

Friday, July 21st

26 Federal Plaza

6th Floor Conference Center, Room "B"

9AM-4:30PM

$125 pp or $225 for both courses

Topics to be covered include:

5 Principles of leadership

Delegate and empower effectively

Lead your peer and employees and manage your resources

The instructor, Anthony Tormey, of Leader Development Institute is has been providing this instruction for a number of the other Federal Executive Boards and agencies across the country.  Mr. Tormey's biography is attached.  Their website detailing course outlines can be found at www.Ldiworld.com.

Please click on the icon below for the flyer and registration form which is due by July 13th.  For additional class information contact me on 212 264-1890. This announcement will also be available on our web site:   www.newyorkcity.feb.gov.

Thank you.

Cynthia Gable, Director

New York Federal Executive Board

26 Federal Plaza - Suite 3016

New York, New York 10278

212-264-1890

