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NYC and Northern NJ FEB
Continuity Working Groups (CWG) 2011-12 Continuity Schedule 

Joint NYC/NJ Instructional Delivery for Subject 


NYC October 11-14
Matter Experts Course


This course is designed for Subject Matter Experts, 
who are interested in improving instructing and facilitating
skills. Participants will learn how to account for room design, 
material organization and the impact of the instructor/
presenter on the environment.  
Gotham Wind:   Joint NYC/NJ FEB Senior Executive 

NYC October 19
Tabletop Exercise
Gotham Wind is ½ day tabletop exercise based on the 
detonation of a Radiological Dispersal Device, (RDD), 
more commonly referred to as a "Dirty Bomb"

The exercise is designed for Region II Senior Federal Executives 

And their Continuity staff.
Joint NYC/NJ ICS 300 





NYC November TBD
This course is designed to enable personnel



(post Hurricane Season)
to operate efficiently during an incident or event


within the Incident Command System.  This course 
focuses on management of expanding incidents.  

Describes how the NIMS Command and Management 
component supports the management of expanding 
incidents.  Describes the incident/event management 
process for supervisors and expanding incidents as 
prescribed by the ICS.  Implements the incident 
management process on a simulated Type 3 incident.
Provides instruction on writing an Incident Action 
Plan for a simulated incident.
Resilient Accord Cyber Security Continuity Workshop 

NYC January 25

And NLE Cyber Continuity Exercise Initial Planning 

Newark January 26
Meeting
· Cyber security threats are real and dangerous, and 



are growing in number and sophistication. They 
can adversely affect the ability of government and 
the private sector to provide essential functions and 
services to our citizens. “Resilient Accord” has been 
designed for senior decision makers, emergency managers, 
human resources personnel, IT professionals and public 
affairs officers. The exercise objective is to increase 
the awareness of the cyber threat and continuity planning 
considerations, so you can ensure that you can continue 
to carry out your mission through such an emergency. It 
is strongly recommended that agencies send 1 program 
AND 1 IT specialist to the tabletop.  
· Initial Planning meeting for the Northern NJ and NYC COOP 

Working Groups to discuss the FY12 Cyber Security 

Continuity Exercise.  

Joint NYC/NJ COOP Manager’s Course 



NYC February 14-16
This course is designed to provide continuity of operations 
training for Program Managers.  The course identifies 
the processes, resources and tasks necessary to implement 
and manage a successful continuity of operations program.  
Guardian Accord Workshop and NLE Cyber Continuity 
NYC March 26-27
Mid-Planning Conference





Newark March 28-29
· The Guardian Accord Workshop discusses 



 
incorporating risks of terrorism into continuity planning.  


Upon completion; participants will be able to incorporate 

risks of terrorism into continuity planning; discuss how 

Essential Functions will continue during a terrorist event; 

and identify vulnerabilities in continuity plans.
· The Conference and Workshop will discuss the 



proposed MESLs for the NLE  and provide



a hands-on overview on how to craft agency specific 


MSELs.  Participants will be writing MESLs at the 

workshop for use in the exercise.  

IS-139 Exercise Design Class




Newark May 22-23
This course is designed to introduce the fundamentals 
of exercise design and to prepare attendees to design and 
conduct full-scale, functional and tabletop exercises. 
The course discusses the value of conducting exercises; the 
components of a comprehensive exercise program; the exercise 
development process; organization of the design team; exercise 
documentation, and the process to design an exercise. 
NLE Cyber Continuity Final Planning Conference

NYC/Newark June or July

· Final Player, Controller and Evaluator Training
Joint NLE Cyber Continuity Exercise 



NYC/Newark June or July
The NYC and Northern NJ FEB COOP working groups will 

participate in the National Level Cyber Exercise in coordination

with exercise play in Washington, DC.  Details will follow.  

The planned Pandemic Accord exercise will be postponed until 

2013 and may be scheduled as tabletop exercise.

Joint NYC/NJ Continuity Planners Workshop 


NYC June or July
The Continuity of Operations (COOP) Planner’s 
Workshop is to provide COOP training for Continuity 
Planners at the Federal, State, Territorial, Local, and 
Tribal levels of government. Federal Continuity Directive 
(FCD) 1 directs the Federal executive branch departments 
and agencies and offers guidance for non-federal, in 
governments for developing COOP Plans and Programs.  
COOP Plans facilitate the performance of essential 
functions during any situation which may disrupt normal 
operations.  The goal of this workshop is to provide you 
with the tools and hands-on experience necessary to 
improve your departments’ or agencies’ Continuity of 
Operations (COOP) plans.  
E141 Instructional Presentation & Evaluations Skills

Newark Sept 11-13
This course is designed for Subject Matter Experts, 

who are interested in improving instructing and facilitating

skills. Participants will learn how to account for room design, 

material organization and the impact of the instructor/

presenter on the environment.  

MEF (Mission Essential Functions) Workshop


NYC (TDB)
(Participation limited to non-federal NYC Agencies)

This workshop identifies Mission Essential Functions (MEFs) and 
provides continuity planning assistance to State, territorial and local 

governments. The class identifies, refines and documents Mission 

Essential functions; helps develop a Business Process Analysis that guides

continued performance of MEFs during a crisis;  help plan a Business 

Impact Analysis that identifies vulnerabilities and potential weaknesses, 

and prioritize risks due to threats and hazards; and provides mitigation 

options and strategies to reduce risk.   
Pandemic Accord Continuity Exercise



NYC/Newark June 2013

The Pandemic Accord Full Scale exercise will 
address a department or agency’s continuity readiness 
for a pandemic event.  The exercise also focuses on 
mitigating vulnerabilities during a continuity influenza 
pandemic outbreak and identifying gaps or weaknesses in 
pandemic planning in organization continuity plans, policies 
and procedures.  
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